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You can never
plan the future
by the past.

AnldawIsnowIWUBUNAGGBaGNTA

Our patience will achieve Toleration
more than our force. "
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Good order for all, or
is the foundation it is good

of all things.
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“We must all obey the great law of
change. It is the most powerful law
of nature.”
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-Edmund Burke- ’ ’
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SMART MONEY

AUUEUNGIUNISYIU

nHa:nNISiou
AKkSulanoUlKkLuaz YIS UAUNIU

v

wauaie uuilantalidussane
Tuinde “ATuusUINIFIIU MY
(sa884n1®) drusuianaulu”
ifutiesq Mieaulunmianends
A way il s &
wiaBuAuTaveuline Reunudnsa
3 o o ‘c’/ ool ¥ v v
Anwiusaeanaiaiae “tdaunanls
waenduliudlaeyls

o oy veo a o '
ﬂqﬂﬂﬂw1ﬂ7uuuqﬂuqﬂﬂ?u (187

qavefiinasiiAnevegiszann 5 4o
v
a -~k -
(lumnauil) AunAndmeaziitlsslasd
AnsLaun1TailazANRANAIAUDY
P | a v a vl w
uunaInan e isNaGuiuiasde
Tudreiuasniy
=3 ¥ L3 ° ] a] o
1. eyl fhisyadne Imsanas
wereiaudafiusedn wieldfia¥a
S 4 B A
Tuaeai (1) Wesann@eiiiduiuguing
N1 N URLLAZAANNSTIRNITRUTD
: SRS
AvinunAu neennzAuniREuEY
aannisaan (Feldfisnaldnudn)

v

v o - o
mL‘uwqmiwmuvmmmmwmmm

o g
wazaaT luanan umadearinAn
= A‘ ' ] e v
eIRuNININIE whtlywiiAe e
Tadnaunudanig “iiu” iadldaumnnaiy

- v -l ¥

wirka A fisdian AT luns
wazldfunorngeannnisld nasld
Wlsivge watewasuniuneuld
il Runiu ez @uinlaiviu =141l

'
o

HUAD WENLINMITEUUNITALRY

- aa

ol R A
saludAngos ¥ Ruaasislaidingdnyd

W (azlaldld) u nisazay

v o e‘l’ =l & v =l
WNBINUAITBIUALNTNNUNIIU (DTH)
- T | o wa o al
wiantsaaydeendnlulddyniun
= e : 3 -3 -
Jupeuean wuutazdaalisnnuEu
s S e
Idneauaiy
atslafimu Adn thunewld lu
1 e °© M v e
Foausnaesdannisvine Ll dudeniu
anasiiudulduianndn vieazan1i
d . >
IAwasnga waldlunneinudadaunis

¥
aanuldidaiaususineng lnadu

° G‘d’ ¥ ' as  eden
muquumm'lun?zwunummmL'm

MCLA Little Voice




SMART MONEY
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SMART MONEY
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By Production Control
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GIZENROCTS

' Actual Kaizen Accumulation (Jan - Jun 2023)

By Production Control

Targes 2023
s Actusl (Jan-Dec23)
% Accam.
QEHSE
Prod.1 | Pred.2 | UTT | ac ™ PC ML&EGC PM LG | ACC |HR&GA Guard& SIC | ST
Nurse
Target 2023 |29 31 | 0 | 5 | 15 [ 22 u | 8 6 20 15 |28 7
Actual [Jan-Dec23)] 15 18 | 2 13 4 7 15 | s 5 12 | L w 7|
% Accum. | 38% | S8% | 10% | S52% | 27% | S8% | 44% | 63% | 83% | 60% | 27% 186% | 100%
Outstanding Kaizen (A type) of (2023)
No. Topic Link Point Main section
1| ladsBnusn Click 500 PD1
2 wrnTIswlzinyn Click 500 PD1
3 a@mmgomaawwmw%uﬁwﬁm%’mm end user customer Click 500 LG
4 | viuge&anannad close 100% Click 500 PD1
5 Set Standard make air vent glycerin AG221 A-B-C. Click 500 PD1
6 | Troaamsltwasowluinwas HVAC room #1 CMFP plant. | Click 500 MT
On the job improvement (B type) waiting to approve by TMM
No. Topic Link GM approve
Changed to use polyethylene (PE) film from J.S. Plastic Co.,Ltd
1 Click PD2

of inner Kraft paper bag (KB)
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file:///X:/Center/Data/Energy_ Kaizen Activities/Outstanding Kaizen 2023/PD1/ไม่ฟุ้งอีกแล้ว (PD1).pdf
file:///X:/Center/Data/Energy_ Kaizen Activities/Outstanding Kaizen 2023/PD1/แท่นช่วยแปะเทปกาว (PD1).pdf
file:///X:/Center/Data/Energy_ Kaizen Activities/Outstanding Kaizen 2023/LG/ลดความสูงของพาเลทสินค้า (LG).pdf
file:///X:/Center/Data/Energy_ Kaizen Activities/Outstanding Kaizen 2023/PD1/เพิ่มจุดสังเกตวาล์ว close 100% (PD1).pdf
file:///X:/Center/Data/Energy_ Kaizen Activities/Outstanding Kaizen 2023/PD1/Set Standard make air vent glycerin AG221 A-B-C(PD1).pdf
file:///X:/Center/Data/Energy_ Kaizen Activities/Outstanding Kaizen 2023/MT/ช่วยลดการใช้พลังงานไฟฟ้าของ HVAC room ที่ CMFP plant.(MT).pdf

\|ZENGROCUSy S

By Production Control

\
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QOutstanding Kaizen
KAIZEN/ General Improvement (Type A)

Energy type. 30/06/2023 wineatladu KZ230193

de wmane uwidy doulngd usrun MT (IE)

Uszum - [[] 5§ /vOC /maintenance [Z]  Energy saving [[] safety/ Environment [} Productivity ,Quality, Cost [7) food Safety

wite drmaanilindenulniwe: HVAC rom # CMFP plant

nguszaen Wesansindernlisslios HVAC 8 luwnas LM enlusanansiu

ey mrifinlgs wia malfug
sl : Fninlys
s HVAC room Fu & 282 CMFP plant ukavaniam 4 ¥ Andadhafann Timer n‘gml"mr'v}wphmsﬂuwe
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raealn I gy Rordse i lasaisnlrrlond HVAC Wi uaelAdfsna\ddmasfugminnufous 22 00 6:00 4
e
LAMSI

Fusvy 10,000 um
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By Production Control

i
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1%’]%1/‘1(]‘12?&‘1.] 27 NINJHIAN 2566 LIAT 16.00 - 17.10 ib.

g

A Ao o a A A A o A
NUNNININTINY 4 NUN Q31

€

Group Section Area / Detail
1 LG Product WH : Cleaning rack, floor and louvre.
2 uT In front of UT control room : Sweep the cobweb on the ceiling.
3 QEHS Waste storage area: Paint traffic sign (Red — White), waste separation.
4 HRGA Main office 2 floor. : Paint wall in front of locker room.
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By Production Control
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By Production Control
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https://drive.google.com/file/d/1Gi1p_lyMWiK6TSLr6Xppl8t7fWo7VRPZ/view?usp=sharing

ENERCY TIPSy
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By Production Control
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By Production Control
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CARBON CORNER
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CARBON CORNER
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CARBON CORNER
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Production Update

UTUaUN1THANABUIQUIEY 2566 LNBUAU WHUNITHAALABUIQUIEU 2566

Product type
MT80 (Dst)
SOH (Dst)

SO2H (Dst)

CM-+CMFP (Ton)

Plan Result
(Jun.23) (Jun.23)
2,471.70 2,388.74

417.30 361.67

280.80 237.06
1,310.28 1,250.96

USUUNISNARAZENNNLADU b3.8. 66 — 3.A. 67 HgUNU
Production BG FY2023

Product type Result (Dst) | Budget (Dst) | % vs Budget
............... Starch (Ton) | 885169 | 3400430 | 2603
_________________________________ MC80 | 811087 | 31,088.00 | 26.09

MT80 8,089.66 30,944.40 . 26.14
___________________________________ SOH | 1,053.92 | 3508.00 | 3004
....................... MTS%¢ | 517147 | 1764937 | 2930
_________________________________ MTSS | 702732 | 24,093.99 | 29.17

01 1,158.88 3,526.88 32.86
___________________________________ s6z | 51952 | 171612 | 3027
....................... S04 | 5325 | 120.00 | 4438
______________________________ MT-S0R | 11675 | 180.00 | 6486
_Lesys+ Lesys D (Ton) | 3,784.47 13,792.23 27.44
________________________ CMFP (Ton) | 26864 | 736.00 | 3650
..................... SO2-H | 49022 | 171612 | 2857

Amalty 70/60 393.00 1,680.57 23.39
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Usgdiau nsngIAN 2566 31uU 70 51998 (51999a¢ 100 UW)
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https://forms.gle/6e8f61W5FHIfdPxDA

nndiveasdensanadeynitunisleaiu QR Code suniufasdawun PC Ay




